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• succesful implementation of IdA in 
Germany

• 60% of participants in employment
or training six months after IdA

• although 80% had experienced
unemployment before IdA (avg. 15 
months) 

IdA as „good
example“

Strategic Objectives
of TLN Mobility: 

1. Improve integration of 
disadvantaged youth and 

1. Background and Strategic Objectives of TLN Mobility

months) 

• lack of institutionalized
coordination

• project operators found it hard to
identify TNC partners in other MS

• expenditure for preparation of
transnational projects generally
not eligible in MS

Weaknesses
identified in 
transnational 
cooperation
during ESF  
programming
period 2007 -
2013

young adults in employment, 
vocational training or 
education through 
transnational mobility 
measures

2. Foster transnational 
cooperation in the ESF by 
creating a reference model of 
coordinated and 
national/regional action which 
may be applicable to other 
ESF policy areas



2. Members of TLN Mobility 

� LEAD: GERMANY - Bundesministerium für Arbeit und Soziales (BMAS), ESF Unit
-----------------------------------
� FLANDERS - ESF Agentschap
� IRELAND - ESF Managing Authority
� ITALY - Ministero del Lavoro e delle Politiche Sociali / ISFOL
� AUTONOMOUS PROVINCE OF TRENTO - Servizio Europa - Ufficio Fondo Sociale Europeo
� PROVENCE-ALPES-CÔTE D’AZUR (PACA) - Direction Régionale de la Jeunesse, des Sports et � PROVENCE-ALPES-CÔTE D’AZUR (PACA) - Direction Régionale de la Jeunesse, des Sports et 

de la Cohésion Sociale / Direction des Relations Internationales et Affaires Européennes / 
Eurocircle Marseille

� POLAND - Ministerstwo Rozwoju Regionalnego, Department for ESF Management
� PORTUGAL - Instituto do Emprego Formacao Profissional
� SPAIN - Ministerio de Empleo y Seguridad Social, ESF Unit / Fundación Inserta / Fundación

ONCE / Fundación Paideia Galiza
� AUTONOMOUS COMMUNITY OF THE BASQUE COUNTRY - Lanbide – Servicio Vasco de 

Empleo
� AUTONOMOUS COMMUNITY OF CATALONIA - Servicio de Ocupación de Cataluña
� AUTONOMOUS COMMUNITY OF GALICIA - Dirección General de Planificación y Fondos
� SWEDEN - Svenska ESF-rådet

http://www.tln-mobility.eu/EN/Home/home.html 



3. Specific Objectives and Tasks of TLN Mobility

Specific Objective 1: Preparation of a coordinated call on transnational mobility measures for youth
and young adults

Develop timetable for coordinated and national/regional 
action

Define common minimum requirements for coordinated 
call. Key areas: target group, quality, financial rules; 
implementation structures

Specific Objective 3: Support for launch of individual calls on national/regional level

Define and implement specific support measures which 
MS/Regions (may) request  

Set up partner search database and organize partner 
search forum  

Specific Objective 2: Launch of a coordinated call on transnational level

Publish coordinated call (based on common minimum 
requirements) on TLN Mobility webpage

Organize transnational conference to share results and 
increase participation in call 



4. Coordinated Call: Policymaking between shared and centralised management

EU regulations
defining

framework for
ESF-action

EU staff/agencies
in charge of 
managing

expenditure

CoordinatedMS/reg 
agree on

ESF f.e. LLL

TLN Mobility

MS/regions in 
charge of 

managing ESF-
expenditure

project operators
in charge of

implementing the
ESF-action

project operators
in charge of 

implementing the 
action

Call
agree on



5. The Coordinated Call of TLN Mobility on transnatio nal mobility measures
for disadvantaged youth and young adults

Objective Target 
Group

Quality Financial rules Implementation
Structures

Network partners discussed/agreed

Minimum requirements Recommendations

Draft Coordinated Call Draft Manual of guidance

National/regional Calls



6. The Coordinated Call at a glance: Main Content and Exemplary Process

Content of the coordinated call for transnational mobility projects launched by Member States and Regions (Oct. 2013): 

• Objective: to integrate participants into employment, vocational training or education.
• Target Group: young people aged 18 to 30 (35) not in employment, education or training (NEETs).
• Quality: Applicants have to meet minimum requirements with regard to their project structure (phases) and their 

project management in order to ensure the quality of the transnational mobility programmes.
• Financial rules: Specific rules concerning the exact type and nature of costs eligible in the different project phases 

are decided by the national/regional authorities. 

Publication of
coordinated call

Launch of Launch of national call Launch of national call

Preselected projects
build transnational 
partnerships

Preselected project in 
MS 1

Preselected project in 
MS 2

Launch of
national/regional calls
under coordinated call

Launch of national call
Member State (MS) 1

Launch of national call
MS 2

Preselection of
projects under
national/regional calls

Preselected project in 
MS 1

Preselected project in 
MS 2

Final selection of projects  
with transnational 
partnerships

Selected project in MS 1 Selected project in MS 2

Implementation of transnational mobility project by
transnational partnership in MS 1 and 2



7. Parallel Workshops with TLN Mobility partners and e xperts

Transnational Cooperation 2014 - 2020
• General common procedures for TNC in ESF 2014-2020 
• Common procedures for transnational mobility measures:
• Joint timeline and Partner search tools

Content of the coordinated callContent of the coordinated call
• Content features of coordinated call so far
• Key areas: Quality criteria, Implementation structures, 

Financial rules

Implementation of national/regional calls
• Examples of implementation of current mobility initiatives
• Identification of possible support needs concerning future

implementation of coordinated call on transnat. measures



8. Parallel Workshops with TLN Mobility partners and e xperts

Transnational Cooperation 2014 – 2020
• Raum: Kuppelsaal Nord, 5th floor
• Moderator/Facilitator: Bettina Reuter and Susanne Strehle 

Content of the coordinated callContent of the coordinated call
• Raum: Elysium, Ground Floor
• Moderator: Michael Alberg-Seberich
• Facilitator: Sabina Schlinke

Implementation of national/regional calls
• Raum: Kuppelsaal Süd, 5th floor
• Moderator: Stephanie Koenen
• Facilitator: Stefan Höhn


